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MISSION STATEMENT

To be a fun, competitive and supportive environment
for individuals to grow from and enjoy rowing.

We will provide an avenue for all rowers to pursue their rowing goals, from social rowing
to national competition, with focus across divisions and grades.

We will offer pathways for members to pursue interests as administrators, coaches, and
officials.

To be recognised as one of the top performing rowing clubs in Western Australia at both |

a domestic and national level including Uni Sports Nationals.
W

CORE VALUES

UWABC'’s Six Core Values:

. Enhance the university experience of students at UWA.
. A welcoming place for all rowers

. An enjoyable club that serves its members’ needs

. A diverse and unique rowing experience centered around fun and competition

. Afinancially stable club that can provide for its members

. A connected community with a shared vision and unified culture




B UNIVERSITY OF WESTERN AUSTRALIA BOAT CLUB INC.

ACKNOWLEDGEMENT OF SUPPORT

This year the Boat Club completed its fifth and final year of fundraising toward our target of
raising $1M. In June of this year, we successfully reached our Future Fund goal.

The Club is forever grateful to the significant support from Gavin Bunning AM over the past
five years. His belief in UWABC and unwavering support is what made this dream possible.

A massive thank you to each of our alumni, members and friends of the Club who
contributed towards securing the future of rowing at UWA Boat Club.

FUTURE FUND: SECURING THE FUTURE OF UWABC
FOR ALL CURRENT AND FUTURE MEMBERS

With the realisation of our Future Fund goal, the Club is in much better financial shape than
ever before. Rowing is an expensive sport and in keeping membership fees as affordable
as possible for students, the Club has relied solely on fundraising to purchase new boats.

The Future Fund will provide the Club annual payments of 5%, providing a regular and
reliable income to acquire new and maintain existing equipment, provide quality coaching
to all squads, and be represented at all levels.

As we entered
metresod of t he

weekend of 25 May, our
members, put their bodies on
the line, to help pay it forward
to the future rowers.

Completing a 24-hour

; ergothon, members valiantly

raised $30,000 for the Future

I Fund, which was generously
| matched by Gavin Bunning

AM. Our members were

~ inspired by the foresight and

generosity of their forebearers.

As every new member walks through the Club doors, we hope to remind them of the
contribution of our foundation Future Fund donors over the past five years. The lasting
legacy of our donors will endure and is displayed throughout the Club. Our Centenary
Honour Board that hangs proudly in the ClI
major donors.

Donor names are also fittingly di s génnasy df

ubo6s

on

UWABC, purchased i n cel e beanhistorpandomburRirst Eightharst b 6 s
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Rapee |

L-R: Jacob Minchin (Boat Officer), Issatamilton (Men's VC), Conor Brace. UWABC First Men's Eiglentenary of UWABC
Donor names displayed on both sides of the gunwale and on each oar shaft

To the past members who had the foresight of the Future Fund, to the alumni and friends
of the Club who wanted to support the rowing experience of all future members of UWABC,
to our Champions who helped campaign and advocate for the Club we THANK YOU!

- “' . ‘: “_” '-;"_
‘ ﬂun\&l),lll‘/\ E ==
Thank you to
our donors!

We appreciate all contributions to the Future Fund:
Visit uwarowing.org.au/donate
to make a taxdeductible donation.
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At the time of writing, the Club is thankful to the following people for their donations of
$1,000 or more to our Future Fund between 2019 i 2024:

Gavin L. Bunning
R. Q. Cooper
Gavin J. Rezos
Rob M. Rowell
Jessica Huston
Craig H. James
David ABean
Gwenda E. Kennedy
lan Clarke
Frank Tomasi
Garth W. Lucas
Mitchell D. Carter
Christopher J. Morley
Tony G. Bird
Jeremy J. Gillbanks
Ben H. Lochtenberg
Michael Glorie
Sarah Jan&night
David A. Cannon
Megan R. Bagworth
Orla Flecker
Duncan P. Barton
Andrew C. Brown
Jim L. Paton
Rupert P. Cattell
Richard J. Adams
Emma Cross
Max O. Montanari
Samuel P. Jaschke
John S. Throssell
Jacinta Scanlon
Robert P. Szewczak
Luke W. Forsyth
Rory E. Argyle
Harry L. Formby
Joshua Cribb

Kim Thomas
Nicholas S. Humphry
Rob Hepburn
Tristan T. Pascall
Rob J. Jewkes

Oliver M. Hoare

Elizabeth J. Hollingworth

George W. Metcalfe
Irwin P. Barret_ennard
Laura C. Mead
Lynne Mannolini
Robbie J. Rowe
TomD. Warner
Alexander D. Newman
Simon P. Moullin
Theo L. Cunningham
Grant Adendorff
Nikki Newton
Philip K. Pascall
Damien Kelly
Andy Clayton
Andy Rigg
Ben Clayton
Carl A. Richards
Kayne I. Binks
Matteo Murphy
Peter R. Woodland
Tom Atkinson
Tom Orchard
Tim E. Widdicombe
Fiona M. McCaw
Hannah D. Page
Jessica A. Foulkdaylor

Sue Peacock
Tamsin M. Keeuvill
Oliver E. Tester

Paged

Paul NBowen
Adam Feilding
Issy L. Whitaker
Luke W. Burges
Michael J. Puls
Isabella J. Emery
Matthew Davis
Alan R. Stewart
Brad W. Loftus
Cameron Edwards
Carlotta Pidgeon
Courtney G. Hanlon
Daniel W. Freeman
Elizabeth Warrand
Emily Kempin
Evie V. Younge
Geoffrey B. Gray
Holly E. Child
Hugh D. Cook
Jack Fischer
Jessica A. Moore
John C. Whitehand
KateWall
Michael A. Coote
Patrick S. Walsh
Portia Knight
Rod A. James
Sarah J. Tomlinson
Sheena Cher
Sofie Rigo
Taher I. Omari
Vanessa Stephen
Warren J. Gibson

Benjamin Edward E. Davidsc
Michael C. LiskVilliams
Joe M. Casperdzoney


http://www.blackbaud.com/REVENUETRANSACTIONID?REVENUETRANSACTIONID=70DA2AD0-0CD8-428A-B14B-5073EE30CCC0
http://www.blackbaud.com/REVENUETRANSACTIONID?REVENUETRANSACTIONID=90D039D2-5CC0-4A84-B384-0D296A1F95B0
http://www.blackbaud.com/REVENUETRANSACTIONID?REVENUETRANSACTIONID=634EF2F8-6DC9-4932-A3D7-9BA8BA5CE377
http://www.blackbaud.com/REVENUETRANSACTIONID?REVENUETRANSACTIONID=FAC22CF8-E9E3-4CFF-8A81-33744E10481B
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PRESI DENTO0OS REPORT

The 202317 2024 season has been a great success for the
Club in more ways than one. We are currently mid-way
through our five-year strategic plan and the Club has
progressed strongly in achieving, or on the way to achieving a

number of our key objectives.

A highlight of the year was reaching the $1M Future Fund
milestone. June marked the end of our lengthy campaign for

the Future Fund. The fund will set the Club up financially for
the future with an additional income stream that is reliable and regular. | extend my
gratitude to former President, Jeremy Gillbanks, along with current and past Board
members and alumni champions who had the foresight in establishing the Future Fund
and who have tirelessly campaigned over the past five years. | also acknowledge the
significant financial backing from Gavin Bunning AM. The difference the Future Fund will

make from 2025 and beyond can not be overstated.

On the water, our members performed exceptionally.

Bronwyn Cox made her second Ol ympics, sel ect
represent Australia at the Paris Olympics. She helped the crew achieve the best result for

an Australian Womends Eight tplace fnisly ang just 2 hi st
seconds back from Bronze medalists, Great Britain. This, along with a first place in World

Cup 3, is testament to the tstalingt hBodnwioen& s 6.
continue to inspire our younger rowers, with members taking great delight in broadcasting

shoutout messages and cheering for Bronnie and UWABC in her international races. It was

a great delight to welcome Bronnie back to the Club at State Championships where she
raced in the Championship Womenos DBandicomirgg al on
UWABC member who raced in the Interstate Wome
Regatta earlier this year.
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UWABC won the Rowing WA Overall Premiership Pennant for 2024, awarded to the Club
with the most points across Grade Pennant regattas, All School regattas and Masters
regattas. It is awarded to the most consistent club across all grades and regattas throughout
the season. UWABC won the All Schools Championship and won 41 medals in the 2024
State Championship, a massive improvement from just two years ago where we won 24
State Championship Medals. For the Pennant flags, UWABC was awarded with fourth in A-
Grade, second in B-Grade, first in C-Grade and first in D-Grade. UWABC was also the

winner of the Act Belong Commit Ergo Challenge. A stellar result for the season.

The Club thanks Mia Williams, Jonathon Jaschke and Roland Warren for coaching our high
performance Nationals athletes over the 2023-24 season. The performance of our athletes
at Nationals in 2024 is testament to the skill and dedication of this coaching team. The club
also thanks part-time Head Coach, Phil Jurjevich for his service to the Club over the past
two winter seasons. Phil has been an incredible addition to our coaching team, he is highly
respected and has had a great positive influence on our rowers. In 2025, thanks to the
improved financial position of the Club, we have recently appointed Roland Warren as a
new full-time Head Coach over summer and winter. Roland will be pivotal in driving the
Clubdés cul t ur efouraoachds and buildmgthealépth and skills of our rowers

across all squads.

Thank you to Craig James OAM, Michael Hawkins, Phill Matthews and Teresa Belcher for
their continued support of regattas. Boat Race Officials help our regattas run smoothly and

we are fortunate to have steadfast volunteers to assist at our regattas.

This year, the Department of Defence team trained at UWA Boat Club under the guidance
of coaches Portia Knight and Sarah Knight. The crew trained during September and October
to compete in the Rowing WA Corporate Regatta against 12 other corporate crews. Their
hard work and determination were rewarded in winning the Corporate Cup Plate.

Congratulations to the Department of Defence.
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The UWABC Corporate Rowing program provides companies a unique opportunity for team
building, with lessons learnt on the water and through off-water activities that have strong
parallels within business. Our coaching team helps corporate rowers in goal setting, building
resilience and working as a team. UWABC is already preparing for the 2025 Corporate
Regatta and now is an opportune time to get involved in our corporate program, with the
annual Rowing WA Corporate Regatta getting stronger each year, with increased media

attention and more corporations taking up the challenge.

This year, UWABC celebrated 105-years with a Gala Dinner. Guests were entertained by
guest speaker and MC Steven Bradbury OAM. Attended by over 100 past members, it was

a magical night celebrating the Club and the friendships that have endured.

In 2024, UWABC christened two new boats to our fleet with the Andrew Brown Double /
Pair and the Moornie Maali Coxed Quad and the overdue Christening of the Michael
Morgan. The occasion was celebrated with a number of our alumni, current members and

the wider community.

| would like to congratulate Jeremy Gillbanks on being awarded Life Membership to the
Club, as voted at the 2023 Annual General Meeting. His service to the Club in his time on

the Committee and as President will have a lasting impact on our Club.

| would like to finish with thanking all the incredible volunteers that help make UWABC
special - our volunteer coaches; our 2024 Committee; our Board; the members who give up
their time to assist on maintenance days, drive boat trailers and dinghies and help at hosted
regattas; and to friends of the Club, including the parents of the Shenton College students
in our junior rowing program. The Club could not achieve what it does without their efforts.
We are incredibly lucky and grateful to have such a strong volunteer community within the
Club.

Megan Bagworth
President

Page7



UNIVERSITY OF WESTERN AUSTRALIA BOAT CLUB INC.

Boat Christening of the Andrew Brown, Moornie Maali and Michael Morgan.

105-year Gala Dinner
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2024 Rowing WA Overall Premiership
Pennant winners.

1994 VICTORIA CUP REUNITES

24-hour fundraiser ergothon completed by
UWABC members.

In 2024, four UWABC Lightweight women were selected to represent Western Australia in
the Victoria Cup LW4X. In uncanny circumstances, this year also marked 30 years since
the Victoria Cup comprised entirely of UWABC women who raced in 1994 and won,

breaking Victoria's 16-year winning streak.

Paged

The 1994 crew of (L to R)
stroke Sue Peacock, Elizabeth
Moir, Emma Cross and
Merome Beard (Hall), flanking
coach Warren Gibson, took the
opportunity to celebrate their
huge milestone, replicating a

~ photo that was published in

The West Australian at the time
and hangs proudly in our shed.

The 1994 UWABC crew was
then also selected as the
Australian lightweight four
which competed in the 1994
World Championships in the
UsS.
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STRATEGIC PLAN

DELIVERABLES

In 2021, the Boat Club created the 2022-26 Strategic Plan. The plan sheds light on key
aspects of the Club that its Committee, Board, and members agreed should be improved.
The full plan is available at

STRATEGIC PILLAR:
ATTRACTION AND CONNECTION

instil positive club culture.

UWABC aims to be a welcoming place for all rowers and to enhance the university experience of students. We want to
provide a diverse and unigue rowing experience centered around fun and competition, providing a supportive
environment for individuals to grow from and enjoy rowing. Retaining members helps build connection with the Club and

Tracking

Deliverable

Target

Year 0 (2020-21)

Year 1 (2021-22)

Year 2 (2022-23)

Year 3 (2023-24)

Membership base of
over 250 each
season.

250

313

276

200

282

Increase member
retention from 49.3%
to 65% by 2026.

65%

61.99%

50.57%

55.05%

40.15%

Increase mean
duration of
membership from
1.68 seasons to 2.5
seasons.

2.5

2.45

2.63

2.79

2.49

Increase Shenton
College retention
after Year 12
continuing at
UWABC after Year
12 to 60%

60.00%

15.00%

28.00%

53.00%

33.00%

Convert 20% of
Learn to Row
participants who join
the club as
competitive or social
members following
program

20%

11%

17%

6%

0%

Increase number of
Novice Men and
Women from 31 to
50

50

33

Diversify
membership base
with addition of social
and alumni
membership tier

Social
membership

Social
membership

Social
membership

Social and
alumni
membership

100 + O Day sign
ups

Pagell

134 O Day

82 O Day

89 O Day
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Tracking Deliverable Target Year 0 (2020-21) Year 1(2021-22) Year 2 (2022-23) Year 3 (2023-24)
Increase member
feedback score for
"How likely are you
to recommend 90% 87% 84.33% 86.25% 84.85%
rowing at UWABC to
a friend?" from 85%
to 90%
Increase end of
season member
engagement score 85% 66% 68% 73% 83%
from 66.38% to 85%
by 2026.
Improve score of
members to the
aues bty ol es% 72% 69% 81% 72%
from 60.6% to 85%
by 2026.
Increase member
feedback score for
"How would you rate
your squad coaches' 80% 70% 70% 71% 75%
impact on your
rowing experience?"
from 70% to 80%
By 2026 have 130 3-
year pins awarded
(currently 92), 65 tf" 108 3-year, 65 5-
year pins (currently | 134 65 92, 49 103,52,8 | year pins, 18 10-
) per year, 20 10- .
. year pins
year pins (currently
0), 4 20-year pins
(currently 0)
3 3
Book Launch .
Host 4 alumni events L ] L ' Boat Christening G2l Dinner
4 Boat Christening | Boat Christening : Boat Christening
each year . (Simmonds) .
(Inverarity) (Centenary) : (Brown, Maali,
President
Morgan)
Farewell
Establish financial Established - To
scholarships for be awarded from
students 2025
Increase the number
of people following Instagram: 1357 | Instagram: 1567
us on social media 5000 Instagram: 1292 | Facebook: 1000 | Facebook: 1060
by 400% (1200 in Facebook: 938 LinkedIn: 367 LinkedIn: 375
2021, 5,000 by TikTok: 680 TikTok: 764
2026).
Win RWA Champion 1 1 1 5 i
Club.
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STRATEGIC PILLAR
STABILITY

To improve connection, retention and competitiveness, all members, regardless of their ability or racing status, must feel
they are receiving good quality coaching and access to equipment that is appropriate to their development. This hinges
on the Clubo6és ability to increase its annual operatinf
provide the required coaching or equipment that allows members to be competitive at all levels of racing and is at risk of
losing rowers in pursuit of better equipment and coaching that aligns with their needs. To improve stability and invest in
coaching and equipment, the Club needs operating income that it can reliably expect to receive. This means, the Club
must diversify where it is currently generating income and cannot rely on membership fees alone to increase funds.

Tracking Deliverable Target | Year 0 (2020-21) | Year 1 (2021-22) | Year 2 (2022-23) | Year 3 (2023-24)
Have a budget
surplus each season
of $30,000 (before | $30,000 $80,650 $19,142 $38,871 $68,651
major purchases
such as boats)
Increase additional
revenue streams to
$25,000 through
other activities at the | $25,000 $6,090 $5,100 $24,312 $22,029
club, including ergo
classes, learn to row,
corporate rowing.
Build Future Fund to [$1,000,00
$1 Million by 2024. 0 $490,000 $689,984 $830,000 $1,070,000
Develop and present
a proposal to the
University that
considers a mutually
beneficial
arrangement for use
of the old Boat Shed
outside of rowing
hours. Increase
revenue through use
of the club room by
$20,000.

Working on AA & | Working on AA &

$20,000 FAS* FAS* In progress In progress

*AA is the UWA Affiliation Agreement for UWA Sport Clubs
*FAS is the Facility Access Schedule

Pagel3
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STRATEGIC PILLAR:
COMPETITION

Clubds vision is

t o

be recognised as

Competition: The
both a domestic and national level including Uni Sports Nationals. Pursuing competitiveness across divisions will build a
competitive culture and foster connection to the Club for members. A focus on competition is to provide an avenue for all
rowers to pursue their rowing goals, from Novice, Masters, School and Open to national competition so that UWABC is
recognised as one of the top clubs in Western Australia

Tracking Deliverable Target | Year 0 (2020-21) | Year 1 (2021-22) | Year 2 (2022-23) | Year 3 (2023-24)

Provide appropriately

Sk!"?d coaqhes and 5 State Team 3 State Team 4 State Team 11 State Team

training environment Reps Reps Reps Reps

to achieve State and P P P P

1 Aus Team Rep | 1 Aus Team Rep | 1 Aus Team Rep | 1 Aus Team Rep
Aus team
representation

Upskill coaches

through assisting
them in completing George White

the coaching (L2)
accreditation scheme
though Rowing
Australia

Portia Knight
(L2),

Lara Glendinning
(L2),

Emily Tuckey (L2)

Increase average
duration of coaching
from 2 yrs to 3 yrs

2.75

Develop coaching
structure and
development plan

In progress

Increase member
feedback score for
"Do you feel that all
members and
CBEENES S MASC | i 65.00% 66.67%
pursue a culture of
athletic excellence
where everyone can
perform their best?"

71.67%

78.79%

from 65% to 75%

Provide the
opportunity, coaching
and financial support
to send male and
female squads to

No competition 1
(CovID)

UniSport Nationals
Support athletes
attending National
team selection
events through a
high performance

In progress

Scholarship
Invite Year 11 and 12
school rowers to train 5 0 0
with the Nationals
squad in summer

12

Win UWA Sports
Champion Club once
every five years

Finalist

Win the All Schools 1 2 3

trophy
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OFFICE BEARERS 2023

BOARD MEMBERS

24

Name Elected Term Expiry

David Bean OAM 2023 2026

Robert Hepburn 2021 2024

Garth Lucas 2021 2024

Megan Bagworth 2022 2025

Duncan Barton 2022 2025

Craig James OAM 2022 2025

Lynne Mannolini 2022 2025

Timothy Widdicombe 2022 2025
COMMITTEE MEMBERS

Position Member

President Megan Bagworth

Vice President i Alumni Relations
Vice President i High Performance
Captain

Secretary/Director of Administration
Assistant Secretary

Men's Vice Captain

Women's Vice Captain

Treasurer

Registrar

Boat Officer

Safety/Ramp Officer

Social Secretary

Shenton Co-Ordinators

General Committee Member
(formerly Novice Representatives)

Fundraising Officer

CLUB PATRON

Karlie Payne

Ben Clayton
Isabella Emery
Lara Glendinning
Maisy Dawson
Isaac Hamilton
Samantha Deykin
Guy Rosser
Tamsin Keevill
Jacob Minchin
Gerard Street
Megan Bateman / Kayla Kalweit
Oliver CIiff

Ava Myler & Ty Halvorson

Bianca Fewings

The Club again welcomes Gavin Rezos as our Club Patron and Alan Robson as our Club

Vice-Patron.

UWA SPORTS STUDENT COUNCIL REPRESENTATIVE
Bianca Fewings

Pagel6



B UNIVERSITY OF WESTERN AUSTRALIA BOAT CLUB INC.

REPORT

During the 2023/24 summer, 11 athletes trained
out of Canning in preparation for the 2024
Australian Rowing Championships held at
Sydney International Regatta Centre in March.
10 of these athletes alongside Bronwyn Cox
. were selected to represent Western Australia in
their respective crews; a monumental success

for UWABC!

In addition to UWABC representation, 8 athletes in the WA State Team for 2024 were
either current Shenton students or alumni.

Collectively, UWABC brought home 5 gold medals, 1 silver and 2 bronze medals:

Gold OW4- Bronwyn Cox

Gold OW8+ Bronwyn Cox

Gold OW8+ Sprint Bronwyn Cox

Gold OM8+ Sprint Benjamin Clayton

Gold U23LM4- Oliver CIiff, Ethan Bromley, Connor Brace
Silver OW2- Bronwyn Cox

Bronze U23LM2- Ethan Bromley, Connor Brace

Bronze ISLM4- Oliver Cliff, Ethan Bromley, Connor Brace

Thank you to Roland Warren, Mia Williams, Jonathan Jaschke and Angus Rowe for

assisting with on and off water coaching in the lead up.

Kingébs Cup (M8+): Benj
Den Ouden

Queends Cup (W8+): Brol

Penrith Cup (LM4-): Oliver Cliff, Ethan Bromley,
Connor Brace

Victoria Cup (LW4X) : Lara Glendinning, lzzy
Emery, Hayley Rowe, Sienna Tolomei

Bicentennial Cup (WY8+): Kayla Kalweit

Pagel7



B UNIVERSITY OF WESTERN AUSTRALIA BOAT CLUB INC.

Shortly after Nationals, our Masters rowers competed in their State Championships to
bring home 8.5 gold, 1.25 silver and 2.5 bronze medals. They competed in a number of
composite crews with WARC, SRRC, ANA and Old Scotch Collegians in a very
competitive field. Boat Club Legend Evelyn Bowen was also named as the Runner Up
Masters Woman of the Year at the 2024 RWA Awards! Thank you to Jonathan Jaschke

for being their enthusiastic and energetic coach.

After months of hard work and dedication, 4 of our Masters women headed to Lake

Barrington to compete in the Australian Masters Championships. Orla Flecker, Liz

Warrand, Sarah Knight and Evelyn Bowen competed in E to G grade events. UWABC

alsohad 50%repre sent ati on in the I nterstate Womenos
incredibly proud.

Congratulations to all athletes that competed and brought

home medals in the following events:

Gold WG8+: Evelyn Bowen

Silver LWG1x: Evelyn Bowen

Bronze WE2-: Sarah Knight, Orla Flecker

Bronze WES8+: Liz Warrand, Sarah Knight, Orla Flecker

Bronze WF8+: Liz Warrand, Evelyn Bowen, Sarah Knight,
Orla Flecker

Bronze WG2x: Evelyn Bowen

,""_ﬁWhether itds River Rowi ng, Be:
Rowing or any other kind of rowing event, club legend
Thea Adamson continues to represent UWABC

nationally and internationally.

This year Thea competed at the Home International
Regatta (HIR) in England, representing Wales, as well
as the Humblebaek Regatta in Denmark.

Thea continues to prove that rowing is more than a sport and can take you further than

you have ever imagined. Currently Thea and her Beach Sprint partner Clare Jamison are
Pagel8
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|l ooking at tackling a never before seen ORow
s

A

heart but I f anyone can do it, we know itd T

anyone is keen to be a part of this fantastic initiative, feel free to reach out!

Bronwyn Cox is no stranger to performing on the
international stage and 2024 was no exception. With a S
gol d medal at World Cup VI

Bronnie and her teammates were in high

spirits for the Paris Olympics. The girls

finished in fourth place, making history as
the highest placing
at the Olympics. We could not be more

proud of Bronnie and the WA girls!

In 2022 UWABC received a total of 24
medals at State Championships. The
following year, we increased to 30 and this year at the 2024 RWA State Championships,

we came home with 41 medals across all events (11 gold, 13 silver and 17 bronze).

At the 2024 RWA Awards Night, UWABC was successful in bringing home the D grade, C

grade and Premiership Pennant Flags!

This is a massive achievement for our Opens, Novice and Junior squads who have been
diligently led by our incredible volunteer and part-time coaches. The club cannot thank our
coaches enough for the mammoth effort they have put into coaching our athletes. Our
continually improving results would not be possible without the dedication and passion

these individuals pour into the club.
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Thank you to our 2024 Club Coaches:
- Phil Jurjevich —
- Andrew Brown - —
- William Hart ! L '
- Harrison Cooke = i : | ==
- Alec Steffens : | T
- Xavier Nicoletto
- Lucy Eadon
- Matteo Murphy g0 oL
- Evie Hamilton AT R 2 2
- Portia Knight 4" Voo
- Jacob Minchin ' £e
- Lillian Lockwood-Case
- Louie Gralton

1\
| |
pw, §

|
\

Thank you to our 2024 Junior
Rowing Program Coaches:

- Jake Sangster

- Maisy Dawson

- Isaac Hamilton

- Oliver CIiff

- Ethan Bromley

- Connor Brace

- Jack Carter

- Ahren Den Ouden

- James Heptinstall

- Niamh Walsh

- Georgia Oakley

The UWABC Junior Rowing
Program for Shenton College
students continues to push to new
heights with 124 athletes who
were coached and mentored by 12
coaches during the season.

Under the leadership of Oliver Cliff
(Coordinator) and Jake Sangster (Coach), Shenton College rowers won the All Schools
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Champion School trophy by one point over strong rivals Guildford Grammar School, the

first time since 2018.

All Schools State Championships saw our Juniors bring home 8 gold medals, 3 silver

medals and 5 bronze medals, an impressive total of 16 medals.

As the junior rowing program grows from strength to strength, we could not be more
thankful for our volunteer coaches who dedicate their time to the next generation of
UWABC and WA rowers.

As the official pennant season came to a close, over 20 of our high performance Junior,
Under-21, Under-23 and Open athletes continue to train at our Canning Bridge facility
under our new full-time Head Coach Roland Warren and part-time Assistant Coach Jake
Sangster. We look forward to seeing what these athletes can achieve at the 2025 National

Championships in Tasmania.

Our Masters women have also begun training in preparation for their State and National
Championships. Good luck to all the athletes still training and | hope that everyone else is

having a well-deserved rest.

Izzy Emery
Captain
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DIRECTOR OF ADMINISTRATION
REPORT

The 2024 season saw the clubhouse buzzing with activity
beyond training hours. Members actively participated in
various fundraising initiatives, social events, and community
programmes, with many generously volunteering their time
to support the club. Our off-water committee worked tirelessly
to organise, coordinate, and oversee these successful events

and initiatives.

| extend my heartfelt thanks to my team and all members for their efforts, which have created
a vibrant social atmosphere and a highly successful fundraising campaign.

Our 2024 Fundraising Officer, Bianca Fewings, has gone above and beyond in organising,
coordinating, and working with UWABC stakeholders to deliver numerous fundraising

opportunities and events this season.

We kicked off the year with a movie night at
Boat, 0o which attracted 148 attendees. The 20
fundraiser to help support their Penrith travel and competition costs. We also hosted two

RWA regattas: Masters Regatta 3 and the All Schools State Championships. Our hosted

regattas fundraising was incredibly successful this year, raising over $8,000.

Additionally, we released two rounds of merchandise in 2024, featuring our UWABC socks,
training shirts, and singlets, all of which have proved widely popular with members and

alumni and look even better on the water.

Our 105-year celebrations centred around our Gala Dinner, silent auction fundraiser and
24-hour Ergathon. A huge thank you to Bianca Fewings for the tremendous work she put

into organising the Ergathon and creating our live social media content throughout the event.

Our Corporate Rowing Program hosted the 16th Battalion, Royal Western Australia

Regiment, from the 13th Brigade. The program was led by Portia Knight, who coached
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alongside Sarah Knight. The squad trained diligently and impressively over four weeks to
prepare for the Corporate Regatta held at Ca
coxswain Maisy Dawson took the reins and led the crew to victory in the Challenge Plate.
A huge thank you to Portia Knight for her coaching and organisation in making this

opportunity possible.

Our Community Ergo Classes returned and saw their highest-ever participation, with 23
attendees. Thank you to our volunteer coaches: Bianca Fewings, Ava Myler, Olivia Park,
and Gabby Shadlow-Bath.

In March, UWABC ran a Learn to Row program, introducing 7 people to the sport and
teaching them foundational techniques and terminology in quads and indoor ergos. Our
current Learn to Row program is welcoming 22 participants to on-water rowing, many of
whom progressed from our community ergo program. These programs are open to all
community members and we encourage people to reach out to us if you are interested in

participating.

Thank you to our coaches: Tamsin Keevill, Jacob Minchin, and Guy Rosser (March
program), as well as Ava Myler, Ben Clayton, Lucy Eadon, Matteo Murphy, Jacob Minchin,

and Bianca Fewings (October program).

Our O prBsange was once again vibrant and energetic, with a stall featuring an ergo
competition and plenty of flyers promoting our Season Opener. Collecting 90 expressions
of interest forms from the event has contributed significantly to the impressive depth wed v e
seen in our novice squad this year. It was fantastic to see over 15 enthusiastic 2023

members dedicating their time to recruit new faces to the club.
We also supported the UWA Colleges by providing ergos and enthusiastic umpires for their

Inter-College Ergo Competition. A few of our own members even competed for their

respective coll eges, showing their peers how
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With a new face on Broadway, the club quickly became fans of the new café and eatery
Newin, resulting in a sponsorship deal. Thank you to Bianca Fewings and Ben Clayton for
securing our bronze sponsorship with Newin, and to our members for continuing to show

support through post-training coffees, bagels, and breakie burgers.

We are incredibly grateful to our 24-hour ergathon sponsors including Newin who provided
iced coffee and baked treats to fuel our rowers throughout the weekend! We also thank
Zambreros Nedlands who donated burrito vouchers for the winning team and Volare Sports
who sponsored our 24-hour Ergathon offering discounts to our members and donated free

zooties for the top male and female.
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UWABC extends its appreciation for the support received from the Rowley Foundation in
2024. The Rowley Foundation provided funding to support UWABC®& Junior Rowing
Program with funds used to refurbish equipment and boats and the maintenance and
purchase of rowing ergos. We are very appreciative of this much needed support that has
supported our junior athletes in their training and racing and also in assisting UWABC in
hosting Development Dinners, discussing topics on sleep, nutrition and body mechanics
with the Shenton College students.

Our 2024 Social Officers, Megan Bateman and Kayla Kalweit, did an outstanding job this
season planning, coordinating, and managing logistics and communications to deliver
engaging and highly successful social events. Our Season Opener was an incredible
afternoon where our 2023 members welcomed new and intrigued recruits through tours of
the sheds, a presentation, ice-breaker bingo, and light refreshments. In early April, Megan
organised a Nationals Viewing Party at the shed to watch our State team representatives
compete in the Interstate races at the Australian Rowing Championships in Penrith on a big

screen.

The annual migration to Bunbury took place in April for the Bunbury Sprint Regatta and
Eaton Head Race, featuring an evening scavenger hunt throughout the streets and
establ i shmevretgsa so.fo AMBeumb e r s d-thenedattice fouap Amanngp i r at
Race-styled evening, as teams made their way to the final venue using clues and enjoying

beverages along the way.

| n May, Uni went green for the AShrekf-pubt Puk
tour and required two party buses to transport our revelers around Perth. In August, Uni
swapped zooties for cocktalil attire at the UWABC Cocktail Night at The Globe. Thank you
to Kayla for organising the evening, which saw 80 attendees. Lastly, our Annual Dinner,
hosted at The University Club of Western Australia, had 75 attendees, including 2024
members, partners, Board members, and Life Members, celebrating individual and club

achievements.

Page26



B UNIVERSITY OF WESTERN AUSTRALIA BOAT CLUB INC.

In 2024, UWABC saw a significant drive through the Shenton Rowing parent support group
for more events to connect our juniors and their families to the club and the program. Thank
you to Oliver Cliff, Shenton Coordinator, for working alongside me to organise and deliver
new events to the UWABC calendar. Thank you also to Kate Wood and Liza Williams for
their tremendous contributions, coordination, and support of these events and the program.

In May, we held the Shenton Development Dinner, which featured three allied health
professionals in physiotherapy, sleep, and nutrition, who presented and discussed important
aspects of athlete development and training to better inform juniors and their families. This
event was hugely successful, attracting 100 attendees. In late June, we held a Shenton
Parent Sundowner, a relaxed, casual Friday evening where the juniors entertained by

playing AJust Dance, 0 with the parents also ¢

After the success of the All Schools season, the Shenton Rowing Awards Night in August
saw almost 200 attendees celebrate the individual and squad successes of the season. For

the first time, the evening was catered, and a red carpet was laidd an effort well worth it for

an incredible group of juniors and coaches.
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Our 2024 Safety Officer, Ged Street, has ensured that our facilities, equipment, and
operations are as safe as possible at all times. The club has continued to use a streamlined
incident reporting procedure with QR codes placed around the shed, allowing members to
scan and file reports instantly via a Google Form. These responses are directed to either

the Safety Officer (for safety incidents) or the Boat Officer (for equipment damage).

Our coaching dinghies are equipped with first aid kits, space blankets, ventilators, and ropes
at all times. With new legislation requiring all passengers to have a life vest in the dinghy,
Ged also implemented a mechanism for securely storing life jackets in the bows of the
dinghies, removing them from the hulls, which are often wet and sandy. He has ensured
that the battery operating systems for the dinghy lights are in working condition throughout

the season.

This year, we maintained a plentiful stock of bow lights, always keeping secure spare stock
for when the | ights in rotation are misplace
cheaply, and most other clubs require members to purchase their own; withou t Gedobs

diligence, many crews wouldndét be able to get

A "Members Safety" page on the UWABC members website was developed, making
available all safety policies and procedures to members, including the Boat Capsize
procedure, Shark Safety plan, marine safety, emergency contacts and Lightning and Storm
procedure. Following an unfortunate weather event that caused the sinking of numerous
club singles, doubles, and a coxed quad at the Old Swan Brewery, a Weather Guide was
created. The UWABC Weather Guide aims to inform members about the possible impact of
weather patterns experienced in UWA waters throughout the year, enabling them to make

better-informed decisions regarding safety while training on the water.

( =
//
UWA Bermuda /

Triangle

What is Good & Bad Wind?

Table 1: Use your Common Sense with Predicted Forecast

Km/hr | N NE E SE S SwW w NW
0-10 Safe Safe Safe Safe Caution | Caution | Safe Safe
10-15 Safe Safe Safe Safe Caution | Caution | Caution | Safe
15-20 Safe Safe Caution | Caution | Caution Caution | Caution
20-25 Caution | Caution | Caution | Caution Caution | Caution
25-30 Caution | Caution | Caution | Caution Caution
30+ Caution | Caution

Old Swan
Brewery
o

L)
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The pontoon is on a high-pressure cleaning schedule with UWA Maintenance. Although
more noticeable in winter, higher tides lead to increased algae, moss, and barnacles. Non-
slip tape has been applied to the wooden boards, but a more secure solution will be required

next winter to reduce risks and prevent slips and falls.

An important aspect of safety is collaborating with the wider rowing community and other
clubs. Ged has been an incredible asset to the Rowing WA Safety Working Group,
consistently providing recommendations, information, and reporting. As a result, we are

safer as a club and as a community.

Our 2024 Registrar, Tamsin Keevill, has been an invaluable asset to our club. Tamsin has
been instrumental in implementing pin payments to simplify fee payments for members,
establishing more systematic deadlines for seat fees for regattas, and introducing pre-State
Championship fee payments. As a result, we are now experiencing the lowest membership

and seat fees owed to the club at the end of season in years.

During the 2024 season the Boat Club had a total of 233 financial members. This is an
increase of 22% on the 2023 season total of 190. A total of 53% were new and 47% were
continuing or returning members. Compared to all previous years, the club is starting to
bounce back to the pre-Covid membership numbers with the percentage of new members
this year being the second highest since 2017. With a boost in membership, the Club is

directing its focus on strategies to improve our continuing/returning numbers.

Attract - Retain - Churn : All members

Not Return [} Continue/Return [l New

400

200

-200

-400
Year 2016 2017 2018 2019 2020 2021 2022 2023 2024

Year

This year the gender split between males and females was almost 50:50 with a very slight
weighting towards females. The largest age group at the club were the school age (Shenton
College) athletes closely followed by the university age group (19-22 yrs), which is reflective
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of the target recruitment focus. The club has
of around 25 rowers. The 2024 age profile of the club was made up as follows:

Under 19 = 42% 19-22yr = 30% 23-39yr = 16% Over 40 =12%

Gender Split

2024 Member Age Distribution

100
75
50

25

Number of members

0

14-18 19-22 23-39 40-75

Age

The largest single squad and membership type in 2024 was Shenton College which

represented 47% of the club. We had 33 memb
Womends squads which was a massive increase f
saw a decreasein numbers from 2023, down to 35, and
relatively stable at 30 members. Our Masters

also kept stable at 4 and 19 members respectively. This year we introduced a new Alumni
rowing squad designed for ex-UWABC members who wanted to row socially. This has
proven to be quite popular and we now have around 8-10 members on the water every

Sunday morning.

Membership type breakdown

Alumni rowing
2.6%

Squad breakdown

UWA Student No Squad
21.6% 5.0%

Masters

Other Student

She_nton Row.. Shenton

Ordinary

13.7%

Novice
12.8%

In 2024 Shenton College had 108 athletes compared to 66 in the 2023 season, which is an
increase of 63% and the largest squad size to date. The Year 9 cohort made up over 50%
of the total athlete numbers and the challenge for the club will be to retain this group through
to Year 12. Encouragingly, 38% (21 athletes) from the Year 10 and Senior squads continued
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training after the All Schools State Championships and competed at the Pennant 4 and

RWA State Championships, and many are now training over summer in our Term 4 Summer

Rowing program, and a Junior Squad training for the 2025 Nationals regatta in Tasmania.

Attract - Retain - Churn : Shenton program

M nNotReturn [l Continue/Return [l New

100

2016 2017 2018 2019 2020 2021

Year

Lara Glendinning
Director of Administration

2022

2023

2024

Shenton College Membership Distribution 2024

40

Senior Boy Senior Girl Yr10G Yri0B YroB YroG

Year Group
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2024 AWARD WINNERS

The University of Western Australia Boat Club is pleased to present the following people

with their awards for the 2023-24 rowing season.

o\ -

Oarsman of the Year Oarswoman of the Year
Ben Clayton Brownyn Cox

ERSITY OF
STRALIA

UB

Most Improved Female of the Year

Most Improved Male of the Year Izzy Utley

Connor Brace

Best First Year Male of the Year
Fergus McCallum

Best First Year Female of the Year
Ava Myler
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Novice Man of the Year Novice Woman of the Year
Luke van den Hoek Aimee Bullier

Coxswa_lin of the Year Club Service of the Year
Liam Kerr Charlie Newnham

Club Points Champion of the Year Junior Oarswoman & OQarsman
Megan Bagworth Grace Oldmeadow & Charles Potter
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